
SUPPLIER DIVERSITY HOW
CASE STUDY

Supplier Diversity How by Kristal Kinsela is the first book published in Australia 
on Indigenous business procurement. It’s based on Kristal’s proven approach 
and is the ultimate guide for Government and Corporate buyers.

Kristal is a proud Aboriginal woman, descendant of both the Jawoyn and 
Wiradjuri nations. Kristal has more than 16 years’ experience in education and 
training, organisational and workforce development and supplier diversity, 
working across Government, Corporate and Not-for-Profit sectors.

Your Supplier Diversity Plan outlines your approach to engage with Indigenous 
businesses to achieve your goals. Below is a case study that shows the importance of 
developing a robust plan. For more details, see Chapter 7 in Supplier Diversity How.

Herring International’s Aboriginal Participation Policy in 2018 created a clear strategic foundation 
to increase awareness, build Aboriginal relationships and create new opportunities for Indigenous 
businesses and people. 

The policy was put to work in 2018 when Herring bid for a key road construction project in WA. 
As part of the bid, Herring was keen to demonstrate a comprehensive Aboriginal Participation 
Plan (APP) to drive engagement of Indigenous businesses and people in its business. 

Kristal worked closely with Herring to generate a plan that included:

• Providing first preference to Aboriginal candidates for both skilled and non-skilled positions

• Achieving a minimum of three per cent Aboriginal workforce across the project
• Achieving a minimum of ten per cent of total contract value spend with Aboriginal businesses

• Commitment for 10 trainees to complete a Certificate III in Civil Construction through        
project engagement

Herring’s APP was not only comprehensive and innovative, it included initiatives to support and 
work with Aboriginal businesses and the workforce long after the project was completed. 

Herring won the project, and has already engaged several Aboriginal people and businesses as 
part of its participation plan.
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